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FORUM TOPICS 

• “Change” Leadership 
• Communication Skills  
• Building Learning 

Communities 
• Instructional Leadership  
• Working With Data 
• Improving Teacher 

Instruction 
 

Conducted by: 

 

 
 

 

Special Invitation 
The Florida Department of Education (FLDOE) is pleased to announce three Florida Leadership Forums for Assistant Principals 
this fall. The Council for Educational Change will conduct the Forums. They will provide specific process skills, content, and context 
for professional learning (within a three day Forum) that today’s Assistant Principals need to be successful in improving student 
achievement and working to improve the quality of instruction in their schools. 
Scholarships are available and will cover expenses, except for travel and lodging if the 
participant chooses to stay at the site, rather than commute. 

 
Outcomes 
Assistant principals will return ready and able to use new skills and implement new 
strategies. They will:   

• Develop a Personalized Leadership Portfolio 
• Explore personal leadership skills and strategies 
• Work hands on with mentors, experts and peers      
• Network with peers 
• Use data/information tools more efficiently and effectively 
• Develop Success Strategies for Reading and Mathematics                                                        

 
Some Distinctive Forum Features 
• Diagnostic and Skill Development 
• Individualized Leadership Plan 
• Mentor Assistance 
• Networking and Elearning 

More information is available at www.changeeducation.org. 
Contact jhasselbach@changeeducation.org to register. 

 
 
 
 
 
 
 
 
 

 

 

ASSISTANT PRINCIPAL LEADERSHIP FORUM
Professional development through the William Cecil Golden/DELTA initiatives 

developing leaders…empowering change…impacting students 

 

Lauderdale-17th 
Street  

 

Forum 3 - Jacksonville
October 25, 26, 27 

Embassy Suites Hotel, Jacksonville 
9300 Baymeadows Rd,  
Jacksonville, Fl,  32256  

Tel: +1-904-731-3555  Fax: +1-904-731-4972Forum 1 - Tampa 
September 20, 21, 22 

Embassy Suites Hotel, Tampa-USF 
3705 Spectrum Blvd,  

Tampa, Fl,  33612 
Tel: +1-813-977-7066  Fax: +1-813-977-7933

Forum 2 - Ft. Lauderdale
October 3, 4, 5 

Embassy Suites Hotel, Ft. Lauderdale 
1100 Southeast 17th Street, 
 Fort Lauderdale, Fl,  33316  

Tel: +1-954-527-2700  Fax: +1-954-760-7202


