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Tampa Bay area Mentors of Distinction from the Council’s Teachers and Teaching Initiative (TTI) were 
honored at the Council’s Annual PASS© meeting on April 16 in Tampa.  TTI is funded by the Wachovia 
Foundation  and placed at selected schools with the Council’s PASS (Partnership to Advance School 
Success) model. PASS teams a CEO, Principal and Education Coach to work on targeted school 
improvement, infusing business strategies into their school improvement efforts.  
 

The TTI program is designed to retain and develop new and beginning teachers, with successful 
teachers mentoring the novices and special workshop experiences.  TTI has a 98% success rate in 
retaining the new and beginning teachers in the program.  Mentors honored were:  Susan DiFederico   
and Larry Plank , Robinson High, Tampa; Carol Dinsdale , Mt. Vernon Elementary, St. Petersburg; 
Jacqueline Kasperski , West Tampa Elementary; Pamela Barnes , formerly Winston Elementary, 
Lakeland; and Carol Mayo , formerly Bryan Elementary, Tampa (recently promoted to AP).   
 

Participating in the event and recognition was Judy Anderson , Assistant Vice President of Wachovia 
Bank in Tampa. Hillsborough Superintendent Mary Ellen Elia  and Mayor of St. Petersburg Rick Baker  
also attended. Council Leadership at the event included: Chair Steve Saiontz ; Vice Chair Gene 
Marshall;  Board Members Bob Graham, Jeffrey Miller, Karen Fryd,  and Steve Wasserman, all of 
whom are PASS CEO’s or supporters.  Also from the Council were: President Dr. Elaine Liftin, TTI 
Mentor Program Coordinator Dr. Billy Birnie , PASS Coordinator Sherry Clarke, Council TTI Consultant 
Ralph Hewitt,  and VP Sisty Walsh.  Peter Bucholtz  is the TTI director.    
 

Below are some pictures from the event, followed by a profile of one of the TTI Mentors of Distinction, 
and information about all the Mentors honored at the event. 

 
 
 
 

 

From left to right, Mentor Jackie 
Kasperski, Council Vice Chair 
Gene Marshall, Council Board 
Chair Steve Saiontz, Mentor Susan 
DiFederico, and TTI Mentor 
Director, Dr. Billy Birnie. 

 

Mentor Carol Dinsdale, left , and 
TTI Mentor Director Dr. Billy Birnie. 

 

Council Vi ce Chair Gene 
Marshall addresses the 
group.  Gene developed 5 
new PASS models in 
Hillsborough through the 
Community Foundation of 
Tampa Bay, on whose 
Board he sits. 
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From left, Council President and Executive 
Director Dr. Elaine Liftin, Council Chair Steve 
Saiontz, and Assistant Vice President of 
Wachovia Bank (Tampa) Judy Anderson, 
present Mentor Larry Plank with his award.  

 

St. Petersburg 
Mayor Rick Baker 
at the event.  

 

From left to right, Mentors 
Jackie Kasperski and 
Susan DiFederico, 
Council Executive 
Director Dr. Elaine Liftin, 
Council Chair Steve 
Saiontz, Wachovia 
Assistant Vice President 
Judy Anderson,  and 
Mentors Larry Plank and 
Carol Dinsdale. 

 

From l eft, PASS Coordinator and TTI consultant 
Sherry Clarke; Dr. Bob Graham, PASS CEO of West 
Tampa Elementary (Mentor Jackie Kasperski); and 
Pastor Douglas who helps support the PASS model 
at Boyd Anderson High School in Broward. 
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Bay Area MENTORS OF DISTINCTION 
·  Larry Plank, Robinson HS, Tampa 
·  Susan DiFederico, Robinson HS, Tampa 
·  Jacqueline Kasperski, West Tampa Elementary  
·  Carol Ann Mayo, formerly Bryan Elementary, 

promoted to Assistant Principal, Wilson Elementary, 
Plant City 

·  Carol Dinsdale, Mt. Vernon Elementary, Pinellas 
 

Initiative Highlights 
·  98% success retaining new teachers in program, 

above state, national averages 
·  Funded by Wachovia Foundation—one of 23 

national grants 
·  Mentoring of novice teachers by successful 

teachers; workshops for group with experts; online 
learning for teachers 

·  Served 89 novice teachers in 2007 
·  Developed 22 teacher mentors in 2007 
·  Placed in PASS schools:  Hillsborough, Pinellas, 

Collier, Polk, Duval and Leon 
  

 

 
Larry Plank 

 

Mentor of Distinction Profile:   
Larry Plank, Robinson High School, Tampa, Hillsboro ugh 
 

Larry Plank was a scientist at the Florida Fish and Wildlife Commission before he was a teacher.  And 
before he was a successful teacher, instructional leader, and teacher mentor, he was a struggling new 
teacher, adapting to a school culture very different from the scientific and business sectors he knew.  He 
promised himself that when the time came, he would go 
out of his way to give a helping hand to a new teacher. 
He kept that promise. 
 

Along the way, after becoming the Head of the Robinson 
Science Department 6 years, the school’s science 
scores rose from being a low 24th out of 25 High 
Schools in the district to 13 th, with a good chance of 
climbing into the top ten in the future.  
 

OUTSTANDING MENTORS 
On April 16th, Larry and other area teachers (at right) 
were recognized for their extraordinary work mentoring  
new and beginning teachers in the Council for 
Educational Change Teachers and Teaching Initiative 
(TTI), funded by the Wachovia Foundation.  They were 
inducted into the Council’s Mentors of Distinction at a 
special ceremony and luncheon event at the Council’s 
PASS© (Partnership to Advance School Success) 
Annual Meeting in Tampa.  
 

THE PROGRAM 
The Council’s TTI program is designed to retain and 
develop new and beginning teachers, while stretching 
the educational leadership capabilities of the mentor teachers who coach the novice teachers. TTI is 
placed at Council PASS schools.  PASS is a CEO and Principal partnership model which is supported by 
participating CEO’s, the Florida Legislature and Raymond James Financial 
 

The Mentors of Distinction was established to honor the above and beyond work of successful mentors 
and also to serve as a resource to other schools around the state. There are a total of 12 Mentors of 
Distinction statewide.  Information about the Mentors has been broadly distributed.   
 

THE CHALLENGE 
The TTI program has helped with the huge challenge of teacher retention. The FLDOE issued a March 
’07 report predicting that more than 50% of Florida’s teachers are contemplating or have decided to leave 
their jobs as classroom teachers, with some 27% leaving the profession within the next five years. The 
report was based on a survey of 13,000 Florida teachers with a range of experience and years on the 
job. Other analysts, including the Florida Legislature’s Office of Program Policy Analysis and Government 
Accountability, predict that the number of exiting teachers may be even larger than that estimate.   

 
MORE ABOUT LARRY 
Larry is currently pursuing a doctorate with an emphasis in instructional 
leadership and teacher mentoring. His scientific-business experience is another 
edge, sharing his insight into workforce preparedness with his mentees and 
students. He is a charter TTI program member, starting in the 2005 pilot year.  
Since that time he has mentored 16 novice science teachers. Larry believes the 
veteran teachers can also learn and benefit from the creative ideas and 
enthusiasm of the novices.  
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Larry is the department science chair at Robinson. He holds a Bachelor’s degree in Biological Sciences 
from FSU and both a Master’s degree in Biology and a Specialist’s degree in Educational Leadership from 
the University of South Florida USF.  He was named Robinson’s Teacher of the Year, B.E.S.T. Mentor 
Teacher, Sigma Xi Science Teacher of the Year for Hillsborough County, Endeavor Academy Technology 
Leader in Science, and Accomplished Teaching Academy graduate. He presented at the Southern 
Regional Council on Educational Administration’s conference, the American Educational Research 
Association’s annual conference, and at the 2007 Council/FLDOE Leadership Academy.  
 

OTHER TAMPA BAY AREA  MENTORS OF DISTINCTION: 
 

Susan DiFederico  is a 25-year veteran high school language arts teacher.  She graduated from the 
University of South Florida with a B.A. degree in Speech/English Education.  Advanced Placement English 
Language and Composition and Junior English Honors are two of her major curriculum responsibilities.  
For ten years she served as the school’s newspaper and literary magazine advisor. In 2003, she was 
chosen Robinson’s Teacher of the Year and a lead teacher the following year. During her tenure at 
Robinson High School in Tampa, she has mentored numerous interns and beginning teachers. For the 
past seven years, in partnership with the Tampa Bay Workforce Alliance, Ms. DiFederico has been an 
advocate for at-risk students.  She serves as the FCAT writing coordinator, junior English team leader, and 
was one of four high school teachers to receive the Enhancing Education Through Technology grant in 
2007.  
 
Carol Dinsdale,  mentor at Mount Vernon Elementary School in St. Petersburg, holds a bachelor’s degree 
in Special Education, a master’s degree in Behavior Disorders, and National Board Certification. Ms. 
Dinsdale is currently pursuing her Educational Specialist’s Degree in Educational Leadership. She has 
worked since 1991 as a teacher for students with Emotional Handicaps, kindergarten through fifth grade, 
and she holds certification in five other areas as well. She has supervised interns from NOVA University, 
St. Petersburg College, and the University of South Florida, where she also serves as adjunct professor. 
Recent awards include the 2005 Clarissa Hug Teacher of the Year (USA & Canada) from the Council for 
Exceptional Children and the 2007 Professional Practitioner’s Award from the Council for Children with 
Behavior Disorders (USA & Canada). Recently listed in Who’s Who of American Women and Who’s Who 
of American Educators, Ms. Dinsdale has been the county’s on-site new teacher mentor for five years. 
 
Jackie Kasperski,  M.A. in Educational Leadership, is a teacher and mentor at West Tampa Elementary 
School.  Since beginning her career, she has taught at the kindergarten through community college levels 
in both private and public schools.  Certified in four areas, Ms. Kasperski has supervised student interns 
from St. Leo College, St. Petersburg College, and the University of South Florida.  She has also been an 
on-site director of a Title One Program, grade level chair, team leader, and chair of the Discipline 
Committee at West Tampa.  Under her leadership as team leader, a comprehensive first grade curriculum 
map was written and successfully implemented, encompassing all core subjects of the first grade 
curriculum.  Her enthusiasm, energy, and ability to mentor new teachers firmly establishes her commitment 
to professional growth and mentoring with TTI.  
 
Carol Ann Mayo , with an M.A. in Elementary Education, a Specialist’s Degree in Educational Leadership, 
and National Board Certification in English as a New Language/Early and Middle Childhood Generalist, 
was a charter mentor in TTI and ESOL Resource Teacher at Bryan Elementary School.  After working 
briefly as a District Resource Teacher, she decided that her passion lies within the walls of a school, so she 
returned to Lincoln Elementary Magnet School for International Studies.  Now in her 17th year with the 
Hillsborough County Schools, Mrs. Mayo serves as Chairwoman of the School Advisory Council and 
Parent Teacher School Association President.  She is on the peer support team for new teachers, and she 
mentors teachers pursuing National Board Certification. She also works with students as the school’s 
Science/Technology Specialist. She was named Teacher of the Year in 2005-2006. Mrs. Mayo has 
continued her work with the Teachers and Teaching Initiative by serving as a Mentor during the 2007 
Florida Leadership Academy. 


